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n is a nonprofit 501(c)3 
organization offering 
leadership and education, 
to reinvigorate the 
commonwealth that 
forms the basis of vibrant 
Great Plains communities. 

www.ogallalacommons.org 



+
Ogallala Commons Methodology  

n Ogallala Commons mission is focused on 
reinvigorating communities. 

n Helping communities to do together what no 
one community can do alone. 



+
Ogallala Commons Methodology 

n 1. Building a collaborative network—linking and 
leveraging resource, creating a synergistic web of 
relationships to spur project development 

n 2. Conducting an educational outreach--holding 
trainings and incubating ideas to address local and 
regional issues through the context of commonwealth  

n 3. Fostering a sense of place --promoting and 
celebrating regional arts, cultures, and local histories…
providing a renewed sense of commonality, creativity, 
and meaning 

n 4. Empowering resilient communities -- rebuilding 
capacities that can generate sustainable wealth from 
land and people 



+What is Commonwealth? 



+
 

Why do We Need  

to Engage 

 the Youth? 

 



+
Youth Are Not Bystanders! 

n Our communities are struggling! 

n We need the presence, the 
voice, and the gifts of our 
youth, if we are going to 
thrive. 



+
1st Aim of Youth Engagement: 

¨  To empower youth and young adults to be 
n ACTIVE, 
n ENTHUSIASTIC, 
n & INFLUENTIAL PARTICIPANTS 
 
 

In the life and mission of our communities! 
 
 



+
2nd Aim of Youth Engagement 

¨  To invite all young people, when they are 
ready and they choose to come back and come 
home to create a career, or to bring their job or 
career with them! 

¨  A very different message than 20 -30 years ago! 



+

The Problem: 
Migration 



+
How a Community Survives: 

Cornelia & Jan Flora, Iowa State University 
http://www.soc.iastate.edu/staff/cflora/ncrcrd/capitals.html 



+The Young 

n Young adults seem to have a clear idea of what they 
want their career to be, and where they expect to live 
after college.  

n Most are expected to live outside of their region at age 
30 

n Factors: 
n Local economic conditions and perceived lack of job 

prospects 

n Lack of confidence in local leaders efforts to improve 
conditions 

n Dissatisfaction with community resources 

n Social factors like proximity to family and friends 

From Interviews: Brown, Sanders, & Pfeffer 2010 



+
Perceived Importance in 
Community 
n Characteristics: 
n Economic : Good paying job, Cost of 

living, and Chances to get ahead 
n Environment : Clean environment, and 

Outdoor recreation 
n Community :  Good quality schools, 

proximity to family, and opinions valued  
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Hometown Economic 
Characteristics 
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Hometown Environment 
Characteristics 
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Hometown Community 
Characteristics 

0 

10 

20 

30 

40 

50 

60 

70 

80 

Precieved Poor Precieved Good 

Expected to live 
in region 

Expected to live 
elsewhere 



+

How Does 
Ogallala  

Commons 
 Engage the Youth? 



+

1. Give Opportunity  

2. Create an Idea 

3. Prepare for the Future 



+#1 Give Opportunity 

n The realities of High Plains water shown to students 

n Demonstrations and field trips 
n Playa basin, flora and fauna, local watersheds 

n Hands-on leaning in the outdoors 

n Exploring the natural resources that are in their 
backyard 

n Meet and talk with professionals to learn about 
career opportunities in natural resources. 

Playa Festival  



+Playa Festival 2014 



+



+



+#1: Give Opportunity 

n Opportunity for students in grades 7-12 

n Learn about entrepreneurship, business in local 
community, and to meet successful hometown 
entrepreneurs.  

n The communities get to tell students the 
opportunities they have at home.  

n Activities address careers and opportunities that 
create viable pathways to “come home”. 

n Encourage to participate in the Youth Entrepreneur 
Fair. 

Youth Engagement Day 



+
Regional Youth Engagement Days 

n When:   Thursday, Sept. 18, 2014 

n Where: West Texas A&M University  

   Canyon, TX 

(High School students from Castro Swisher, 
Deaf Smith, Randall, and Hale County ISDs) 



What are the possibilities in your hometown and landscape? 



+
Gonzales Youth Engagement Day 



+



+



+



+#2 Create an Idea:  

n An Entrepreneur is someone who sees 
and opportunity and acts to create an 
enterprise around that opportunity. 

Entrepreneurship 



+ Ogallala Commons Regional 
YOUTH ENTREPRENEUR FAIR! 

n Do you have an idea for a business or a 
product in the fields of technology, rural 
tourism, renewable energy, value-added 
agriculture, or something that your 
community needs? 

n   Have you already created a product or 
a service, along with the vision, passion, 
and commitment to grow your business 
in the future?  

n Any High School Student who has 
created a product or business, or has a 
product idea or business concept. 



+
Youth Entrepreneur Fair: 

n Half day Event 

n Youth entrepreneurs submit a business plan for a 
“conceptual” or “ready-to-go” enterprise  
n Individual and Entrepreneur Teams 

n Awarded cash prizes by a group of judges 
n Judged on:  
n Business Plan, Interview with Judges, Both 

Presentation at the Fair, Strategy to Finance the 
Business or Concept Idea, and Network of 
Resources to Support Business or Concept.  



+
    Tuesday, November 18, 2014 

What:  Regional Youth Entrepreneur Fair 

 

Where:  Cole Community Center 

   Canyon, TX  

 

    



+
2014 Youth Entrepreneur Fair 



+
Criteria for Judging Youth E-Fairs 

n Portfolio – 25 points 

n Interview with Judges (ElevatorPitch) – 25 points 

n Booth Presentation at the Fair – 25 points 

n Ideas for Launching the Business – 25 points  



+
Interview 



+
Booths Presentation 



+
Win $$ Cash Prizes at Youth E-Fair 

Up to 3 top prizes will be awarded in  

both categories: 
 

   First Place:  $1,000    

  Second Place:  $750    

  Third Place:  $500 



+
Winner! 



+
Youth Entrepreneur Fair:  

n Has been held for 5 consecutive years. 
n Held in Texas, Northwest Kansas, Baca 

County Colorado, and Harding County 
New Mexico.  

n Reaches out to 3,000 high school and 
college students every year. 

n Contributed over $12,000 for cash prizes to 
aspiring youth. 



+#3 Prepare for the Future 

n Ogallala Commons has over 150 
completed Internships 

n It is one of the best possibilities fro 
communities to connect with and 
inspire youth and adults to return 
home to live, work, play and raise 
their families.  

Internships 



+
What is an Internship? 
n An internship is a type of work experience 

for entry-level job seekers. 

n Internships involve working in your 
expected career field, either during a 
semester or over the summer. 

n Besides gaining valuable experience, you 
get exposed to the business environment 
and gain valuable references and network 
contacts. 



+
OC Community Internships 

Community Internships are built around 
three important components:  

n Work experience  

n Skill development  

n Hometown and regional career exploration 



+

Where are OC 
Community Internships 
Located?  

EVERYWHERE!  



+ Community Internship Sites 



+
Community Internship Sites 



+
Community Internship Sites 



+
Why Internships? 

 

“Eighty percent of graduating seniors 
will have completed at least one 
internship,” according to Mark Oldman, co-founder of Vault, 
a media company for career information.   

 

“In the United States, an internship is no longer 
an optional benefit but an essential 
stepping stone for career success.” 



+
What is an OC Community 
Internship? 

n Young and driven people who care about 
their communities!  



+
What is different about an 
Ogallala Commons Community 
Internship? 

n OC internships offer local community 
experiences that illustrate the most 
remarkable assets as well as the most 
significant challenges of rural area 
and add value to both the community 
and the intern 



+

Examples of 
Ogallala Commons 

Community 
Internships 



+

The need to 
preserve a 
declining 
Ogallala 
Aquifer 



+My Internship 
n Research: data, information, pictures, 

charts/graphs  
n Collaborative Network: Identify people, 

organizations (private & non-profit), groups, 
and cities doing things around water  

n Research water plans: Compile a list of 
small towns or cities that have water plans 
in place for the future and interview them. 

n  Compile List of DIY Resources  
n http://ogallalacommons.org/author/

shelby-thibodeauxttu-edu/ 



+
WTAMU Nursing Students doing 
Community Internships 



+
WTAMU Nursing Interns 

n Jesus Beltran            
n Felicia Patel      
n Allison Cox                 
n Brittany Kraus 
n Cheyenne Schomp    
n Leslie McDowell         
n Karlie Novian 
n Teresa Rosas            

n Hereford Regional Medical 
Center, Hereford, TX 

n Covenant Hospital, 
Plainview, TX 

n Golden Plains Community 
Hospital, Borger, TX 

n   Pampa Regional Medical 
Center, Pampa, TX 

n Hart Health Clinic, Hart, TX 



+A Long-Term Strategy 
 

Simone Cahoj  

2007 – First Ogallala 
Commons Intern 
2009 – First Intern 
Coordinator 
Today – Member of the 
OC Board of Directors 
and Wichita County 
Economic 
Development 
Executive Director 



+
What Does Your Community Need? 

n OC Community Internships 
respond to community 
needs or build up 
community assets. 
n Provides an opportunity 

for communities to 
connect with and inspire 
youth and adults to 
“return home”  

n A long-term Strategy: 10 
years or more 



+
Commonwealth:  
What Every Community Already Has 

Commonwealth is: 

n  Gifts of the natural world and human society that have 
monetary and non-monetary value in supporting life and 
well-being for both human and natural communities. 

n  Wealth we inherit or create together…which we desire to 
pass on, as undiminished and regenerative as possible, to our 
children and future generations 

n  A sector of the economy that compliments but is also 
distinct from the market and government sectors 

n  Communal assets that increase or decrease depending on 
management 

n  Commonwealth becomes Capital when it is Enhanced and 
Invested, not Depleted or Squandered 



+Who Can Be An Intern 
n High School Students 
n College Students 
n Graduate Students 
n Adults seeking new Career Path 
n Motivation, Discipline, & Passion…not just a 

Summer Job! 



+
Benefits for the Community, 
Organizations, Institutions or 
Businesses: 

n An eager worker who can complete important 
community projects 

n Sharing firsthand knowledge of community 
richness, opportunities and potential 

n Planting seeds for a youth or adult to return to a 
community 

n Mentoring to a future community leader or 
potential employee 



+
Benefits for the Intern: 

n Semester work experience with the option of 
earning college credit 

n A Stipend 

n Professional skill development & leadership 
training 

n Diverse experiences in community revitalization, 
public speaking, conservation, nonprofit work, 
local food production, community events, local 
history, etc. 

n Networking with local and regional mentors and 
other interns. 



+
Adding value to Interns: 10 Key 
Skills 

n Supporting Local Food 
Production 

n Stewarding Natural 
Resources 

n Revitalizing the 
Community 

n Being a Community 
Volunteer 

n Learning and Sharing 
Stories 

n Finding Your Voice 

n Discovering Your Place 

n How to Find Funding 

n Community 
Leadership 

n Career Path 
Development 



+
What Does Ogallala Commons Do?  

n Intern Recruitment & Placement 

n Intern Application Form 

n Intern & Supervisor Orientation 

n Intern Contact & Supervisor Check-In 

n Community Intern Blog 

n Intern Coordination 

n Stipend Payment 

n Evaluation 

n Future Learning Opportunities 

n Annual Community Partner Trainings 

 



+
What an OC 
Community 
Internship looks like 
on Paper: 



+
Internship Summary   

n The document that gives definition to the 
Community Internship! 
n Part 1: 

n Title, timeframe, & short description of the 
internship 

n Part 2:  

n Main Objectives and Outcomes 
n Part 3: 
n Contact information for the primary supervisors 
n Budget 

 



+
Sample Internship Summary 
2012 Summer 

Ogallala Commons Community Internship  

 for Hemphill County Underground Water Conservation 
District, Canadian, Texas 

  

   This internship will be supervised and directed to help 
___(insert name)_____________build skills and carry out 
projects in xeric landscaping and environmental education, 
mass communication and social media tools, community 
outreach, and public administration.  The maximum stipend 
hours for this internship will not exceed 240 total hours.  The 
community investment required for this internship is $2,000.   



+ Main Objectives and Outcomes  
 n  Assisting the Field Technician at the Hemphill County UWCD 
in performing basic mineral water quality tests, in putting data 
into data base and generating water quality reports 

 Approximately 130 hours 

n  Assist the General Manager at the Hemphill County UWCD in 
the creation of the District Annual Report 

 Approximately 30 hours  

n  Planning, design and implementation a xeric garden display 
for the Texas AgriLife Extension Service in Canadian, Texas 

 Approximately 60-90 hours  

n  Write and publish 8 blogs (250 words and 2 photos for each 
blog post) on the OC Community Intern blog site, and write an 
(1) article for our OC Newsletter. 

 Approximately 20 hours 



+
Primary Supervisors 

n Primary Supervisors:  

 Janet Guthrie, General Manager, Hemphill County 
Underground Water Conservation 
District,j.guthrie@hemphilluwcd.org  

   and Kyle Barnett, agricultural and natural resources 
agent with Texas Cooperative Extension in 
Hemphill County, kwbarnett@ag.tamu.edu. 



+
Intern Work Plan 
n  A week-by-week work plan to guide the internship! 

n  Based on Intern Summary 

n  4 to 6 activities per week  

n  These lead to the intern accomplishing the main objectives 
of the internship during an 8 to 10 week timeframe. 

EXAMPLE: 
June 13-17 (25-30 hours)  
-  Create and email the link to OC Newsletter by June 14th 
-  Researching and compose a comprehensive list of contact information for 
former Ogallala Commons Community Interns and Supervisors  
-  Document projects that OC Interns are completing on a Projects  List 
-  Supervise(2) Community Intern Blog Sites and coordination of equipment for 
interns in CO & KS  
-  Make contact with interns and secure articles for OC Newsletter  - Conduct 
“Explore Your Community” exercise 
-  Write and publish 2nd blog (250 words and 2 photos)  
 



+
Supervisor Responsibilities 
n Attend an OC Intern Training Session with intern  
n Convene an Interview with Intern and Partners  
n Craft a work plan for the intern  
n Verify hours recorded in time sheets submitted by 

interns  
n Provide guidance and materials needed for 

projects  
n Assist interns in making connections with 

community members and resources  
n Insure contract requirements are fulfilled  
n Arrange and attend a Harvest Ceremony for the 

intern  
n Complete a final evaluation of the intern 



+
Intern Responsibilities 

n Attend Orientation 

n Write and Post Blogs 

n Follow Workplan 

n Submit Timesheets 

n Community Service 

n Harvesting Ceremony 

n Final Portfolio 



+ Finishing the Internship 

n Public Aspect of the 
Internship 

n Presentation to the 
Public about the 
internship by the 
intern 

n 20 to 30 minute 
program 

n Supervisors should 
help arrange 

n Gathering of 
Internship Products 
n Brochures, photos, 

flyers, etc. 

Harvesting Ceremony Final Portfolio 



+
Finishing the Internship 

n This document must be 
sent in before the final 
stipend payment can 
be issued! 

n Interns summarize 
their experience 

n 700 words and 2 
photos 

Final Time Sheet Final Blog 



+
Ogallala Commons: 
Partnerships Build Internships! 



+ 25 Projects that can be Completed 
by OC Community Interns 
n Create a Facebook page and web based tools for 

small businesses marketing. 
n Work for a market farmer or small producer that 

needs both marketing and production help. 
n Work with a farmer or livestock producer to gain 

experience in producing agriculture.  
n Digitalize records, build electronic data, and 

update information for community cemeteries.  
n Work a local community or county newspaper. 
n Work at a local hospital or emergency medical 

service provider.  
n Work on Projects with local Chamber of 

Commerce or Economic Development 
Corporations. 



+ n Assist local or county museums, cataloguing, 
organizing, and building a web presence.  

n Work as a Regional Intern Coordinator for Ogallala 
Commons 

n Organize summer recreation and festivals in 
community or county 

n Work on Summer Youth Camps, reunions, and 
community fundraisers. 

n Work with a Groundwater District or Ag Extension 
Services to form a xeric garden.  

n Teach a banking and financial literacy class to 
community clients. 

n Research and build community exhibits that 
display and preserve local history. 

n Research and create an updated list of community 
businesses and services.   

n Create a county-wide tourism broacher. 
n Create educational material for outdoor classroom, 

public park, or wildlife area. 



+ n Write a grant to fund new playground equipment at 
a City park.  

n Assist in renovation of historic theatre owned by a 
local municipality.  

n Help to organize, prepare, and host regional 
meetings and workshops. 

n Complete oral history recordings in connection to 
your community or historical event.  

n Build a new curriculum at your school for a class 
like Entrepreneurship.  

n Visit and interview business owners to learn how to 
build your own business or product line.  

n Do a 6 month internship in order to take a full-time 
position at an organization or company. 

n Work with local Ag Extension to organize Youth 
Camps and mentor youth with 4-H projects.  

 



+
A new way to fund Internships 

      

n  http://www.kickstarter.com/ 

n  (Wind) Turbines + Transmission: a Performance Art Show 

n  A Performance Art project in Lubbock, TX by 
Ogallala Commons · send message  

n  23 Backers  

n  $1,755  pledged of $1,750 goal  



+
2012 Interns are located in 6 states 

 
 



+

How You Can 
Engage Your 

Youth: 



+
Types of Young People  

n Stayers = working class 

n Achievers = high achievers, college-bound 

n Seekers = join military to see the world 

n Returners = eventually come back to hometown 
n Rural Communities are “Pushing out their best 

and brightest”  



+Engage Young People 

n 46% rated their communities above average 
n 50% see themselves living there if career options 

are available 
n 42% see greater opportunity outside of their 

home community 
n 18% mentioned a lack of entertainment options  
n 14% mentioned a lack of shopping options 
n 64% said that they had never been asked by 

adults on how to make the community attractive 
to young adults 

Young people like where they live 



+
How to Encourage Youth Retention 
and Attraction:   

n Ask what is important to them in their community 

n Engage them in social affairs and community 
leadership positions 

n Teach entrepreneurship 

n Improve the education system 

n Support rural business development 



+ How Do You Create a
Community Internship?

n Four Key Ingredients: 
n Investment Partners 
n Projects 
n Supervisors 
n Interns 



+
Who Can Be an Investment Partner? 
n Civic and Service Organizations 

n Local Charitable Foundations 

n Chambers of Commerce or EDCs 

n Regional Nonprofits 

n City and County governments 

n Banks 

n Rural Electric Co-ops or Telephone Co-ops 

n Hospitals 

n Churches 

n Businesses 



+

n  Investment Partners 

n  An internship investment fee is required to cover OC’s 
program costs and to pay an intern stipend.  

How Do You Create a
Community Internship?

Intern Investment Fee
CHS Foundation 
Matching Grant OC Program Fee

Intern Stipend 
Maximum

High School 
Intern      
$1,700 

College Intern      
$1,900 

Adult Intern      
$2,100 

$800

$980

$1,300

$1,600                   
(200 max. hours 
@ $8 per hour)

$700

$900

$1,000

$1,980                   
(220 max. hours 
@ $9 per hour)

$2,400                   
(240 max. hours 
@ $10 per hour)



+

n Projects 
n Interns are NOT cheap labor…but 
n Successful Internships require focused, 

well-defined projects. 
n Communities & Investment partners 

need to have identified a couple of 
projects that warrant the skills and time 
of an intern. 

How Do You Create a
Community Internship?



+Project Timeline 
n June-August   

n Build contacts and structure with partners  
n Organize Youth Engagement Days and protocol 

for Youth E-Fair 

n September-October   
n Conduct two Youth Engagement Days in northern 

Texas Panhandle 
n Promote and circulate invitation for regional 

Youth E-Fair 
n Recruit Youth E-Fair Judges  

n November   
n Conduct Regional Youth E-Fair 



+Project Budget 
n $4,400    

n Project Development, Coordination, and 
Implementation for 2 Youth Engagment Days and 
a Regional Youth E-Fair by Ogallala Commons 
contractors (176 hours @ $25 per hour) 

n $1,600   
n Travel, meals, and lodging expenses for three 

events 
n (5 trips: either Nazareth-to-Dumas or Pampa, or 

Lubbock-to-Pampa or Dumas) 

n $6,000 
n Total Contract with Ogallala Commons 



+
n Supervisors 

n Must be committed! 
n Duties include: 
n Interview 
n Work Summary and Objectives 
n Work Plan 
n Orientation 
n Verifying Hours 
n Providing Guidance 
n Support 
n Insuring the intern meets all requirements 
n Harvesting Ceremony 
n Final Evaluation 

How Do You Create a
Community Internship?



+

n Interns 
n Candidates must be: 
n Disciplined 
n Motivated 
n Self-starters 
n Intern Projects should: 
 - Add Value to their local communities and 
institutions 

    - Provide an opportunity for interns to gain work 
skills & experience 

    - Explore hometown careers 

How Do You Create a
Community Internship?



+Start with where you are. 

- What is your rural advantage? 

- What is needed in your 
community? 

- What is needed in the region by 
people and the land? 



+
Start with what you have. 

n What do you know about the 
place you where you live? 

n What can you do to learn more 
about it? 



+
Start with who you are. 

- What is your passion?  

- What are you really interested in? 

- What are your gifts and talents? 

- What are your skills?   



+
Start Now! 

n What events or activities can you 
participate in to gather information 
and build your knowledge (your 
network)? 

n Who can you hang around with and 
learn from (a mentor or mentors)? 



+
For More Information:  

n Darryl Birkenfeld, Ph.D.  

n Executive Director 

n Ogallala Commons 

n darrylbirkenfeld@gmail.com 

n 806-945-2255 


